
Casitas Municipal Water District 
RECREATION COMMITTEE 

Special Meeting Agenda 
Brennan/Kaiser 

April 9, 2021 – 10:00 a.m. 
 
 

This meeting will be conducted via teleconference.  
To participate or listen to the meeting please call 

(888) 788-0099 or (877) 853-5247 
Enter Meeting ID 990 0462 2103# 

Passcode: 261989# 
 
 
 
 

1. Roll Call 
2. Public comments. 
3. Board/Management comments. 
4. Discussion of LCRA Park Store and Casitas Water Adventure Concessionaire Contracts. 
5. Lake Casitas Recreation Area User Fee Survey. 
6. Discussion of the Provision of a Walk-In Customer LCRA User Fee. 
7. Discussion of LCRA Fishing Tournament and Moonlight Tournament/Night Fishing Fee 

Adjustments. 
8. Review of February 2021 Recreation Report. 
9. Review of Incidents and Comments.  

 
 
Right to be heard:  Members of the public have a right to address the Board directly on any item of interest to the public which is within the subject 
matter jurisdiction of the Board.  The request to be heard should be made immediately before the Board's consideration of the item. No action shall be 
taken on any item not appearing on the agenda unless the action is otherwise authorized by subdivision (b) of ¶54954.2 of the Government Code. 
If you require special accommodations for attendance at or participation in this meeting, please notify our office 24 hours in advance (805) 649-2251 
ext. 113.  (Govt. Code Section 65954.1 and 54954.2(a).  Please be advised that members of the Board of Directors of Casitas who are not members of 
this standing committee may attend the committee meeting referred to above only in the capacity of observers, and may not otherwise take part in the 
meeting.  (Govt. Code Sections 54952.2(c)(6) 
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MEMORANDUM 
_________________________________________________________________________ 

TO:   Recreation Committee 

From:  Michael L. Flood, General Manager 

RE: Discussion of LCRA Park Store and Casitas Water Adventure 
Concessionaire Contracts 

Date: April 5, 2021 

______________________________________________________________________ 

RECOMMENDATION:  

Recreation Committee forward the information contained in this memo for further consideration by the 
Board of Directors. 

BACKGROUND: 

The Casitas Municipal Water District and the Bureau of Reclamation completed and approved a 
twenty-five year Management Agreement for the Lake Casitas Recreation Area in October 2011 
allowing Casitas to enter into Concession agreements.  
 
On January 11, 2017, a five-year concession agreement between Casitas Municipal Water District and 
Carlos Hernandez (Concessionaire) was entered into for the operation and management of the Casitas 
Water Adventure Temporary Seasonal Snack Bar Concession at Lake Casitas Recreation Area. The 
Temporary Seasonal Snack Bar provides customers visiting the Casitas Water Adventure with food 
and snack options. The Casitas Water Adventure Temporary Seasonal Snack Bar agreement is set to 
expire in January of 2022. 
 
The Snack Bar was not operated during the 2020 and 2021 seasons due to the COVID-19 related 
closure of the Casitas Water Adventure. 
 
In May of 2012, a ten-year concession agreement between Casitas Municipal Water District and The 
Lake Casitas Park Store, Ni-Lu Corporation was entered into for the operation and management of the 
Lake Casitas Park Store. The Park Store has non-exclusive rights to sell to the general public various 
goods such as canned and packaged food supplies, soft drinks, beer, wine, propane, ice, firewood, 
sporting goods, and camping supplies. The Park Store agreement is set to expire in April 2022.  
 
The Lake Casitas Park Store was closed for approximately five months during 2020 and 2021 due to 
the COVID-19 related closure of the entire Lake Casitas Recreation Area as well as the State of 
California prohibition of overnight camping. 
 
Under their respective agreements, both the Snack Bar and the Park Store may be amended or 
modified by written agreement by the Parties.  
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DISCUSSSION: 
 
Casitas Water Adventure Temporary Seasonal Snack Bar Concession: 
  
Mr. Hernandez’s operation of the Snack Bar has been successful and has proven to be financially 
beneficial to Casitas. The closure of the Casitas Water Adventure for the 2020 and 2021 season due to 
the COVID-19 pandemic affected the last two seasons to operate the Snack Bar under the current 
agreement.  
 
The process to begin the request for proposals should begin in November 2021 with the proposal 
submittal deadline in December 2021. 
 
Due to the inability for the snack bar to be operated because of the COVID-19 pandemic, staff 
recommends that the Casitas Water Adventure Temporary Seasonal Snack Bar Concession agreement 
be amended to extend the agreement for a period of one year (January 2023). 
 
Lake Casitas Recreation Area Park Store: 
 
The closure of the Lake Casitas Recreational Area due to the COVID-19 Pandemic from March 2020 
unit June 2020, and again from December 2020 to January, 2021, accounted for the Park Store’s loss 
of business for approximately five months.  
 
The typical process to begin the request for proposals (RFP) would begin January, 2022 with the 
proposal submittal deadline in February, 2022. The Park Store concessionaire contract would be 
assumed to be awarded shortly after that. 
 
The Concessionaries agreement between Casitas and the Park Store, dated May 1, 2012, section 7- 
Term of Agreement, sub-section C, states “In the event Concessionaire holds over beyond the term 
herein provided, with the express written consent of Casitas, such holding over shall be from a month-
to-month only, subject to the terms and conditions of this agreement and shall not be a renewal 
thereof”.  
 
Staff recommends that Casitas provides an amendment to the contract that extends its term through 
December 31, 2022. This will allow the Park Store concessionaire additional operating time due to the 
COVID-19 related closure.  
 
The RFP process would commence in the September 2022 with award being assumed to be made in 
November 2022.  
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MEMORANDUM 
_________________________________________________________________________ 

TO:   Recreation Committee 

From:  Michael L. Flood, General Manager 

RE: 2021 Lake Casitas Recreation Area (LCRA) Fee Survey 

Date: April 5, 2021 

______________________________________________________________________ 

RECOMMENDATION:  

Recommend that the Recreation Committee recommends the Board of Directors consider the 
recommended LCRA fee changes and set a fee hearing. 

BACKGROUND: 
 
At the direction of the General Manager, LCRA Staff completed a fee survey, which is to be 
conducted yearly for the purpose of evaluating the current market rate for our services and 
fees. This informal survey was conducted between the months of November 2020 through 
February 2021. The information gathered is from similar facilities in the region and although 
they vary in services, location and amenities, our goal is to stay near the market rate while 
still covering LCRA costs. 
 
A table with the survey results is attached. 
 
The following recommendations are intended to achieve the goals of covering LCRA 
operating/maintenance costs while providing additional revenues that can be set aside for 
future capital replacements/improvements at the LCRA. 
 
DISCUSSSION: 
 
Based on the information provided by the survey, staff has the following recommendations: 
 
Trailer Storage Rate: 
 
Trailer storage was last increased in March of 2020. The LCRA is below the current market 
rate for storage sites up to 32 and 45 feet.  The LCRA’s current rate for a 32 foot storage site 
is $105 and the lowest rate amongst those Ventura County facilities surveyed is $131.00, a 
difference of approximately 25%. The 45 foot storage site at LCRA is $130 a month and the 
lowest rate in those surveyed is $145, a difference of approximately 15%. The amenities are 
compatible, with a secured fenced area, lights, dump station access, and accessibility 7 days 
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a week during business hours. However, LCRA’s storage area needs maintenance repairs to 
asphalt, lights, and fencing. We recommend a 15 to 20% increase with the goal to off-set for 
storage area improvements. 
 
 Recommendation: Increase trailer storage rates 15% to 20% from the current rate. 
 
Kayak Storage Rate: 
 
The LCRA’s storage area also has the ability to store up to 44 kayaks with all the storage 
racks being of the same length and can store kayaks up to 18 feet. The kayak storage rate 
was not addressed in the last fee survey in 2019.   
 
The current rate to store a kayak is $1.00 per foot. There are various sizes of kayaks stored 
from 8 feet in length ($8 a month equates to $4,224 annually), to 12 feet ($12 a month 
equates to $6,336 annually). The majority are approximately 10 feet in length ($10 a month 
equates to $5,280 annually). Note that these calculations are based on one size at full 
capacity for that size only.   
 
The onsite Bait and Tackle concessionaire has kayak storage at a flat rate of $15 a month, 
which has been in place for approximately 4 years. A flat rate of $20 a month (would equate 
to $10,560 annually), is recommended for kayak storage. The increase would also help off-
set the cost for the storage area improvements. 
 
Recommendation: Increase/change the kayak storage rate to a flat rate of $20/month 
per kayak. 
 
Annual Frequent Visitor Decals: 
 
Annual Frequent Visitor Decals (FVD) can be purchased for a vehicle and/or a vessel and 
allow guest to enter daily during business hours with their respective vehicle or vessel and 
includes one pet per vehicle and an overnight pass for vessels. The FVD fees for both vehicle 
and vessels were last adjusted in March of 2020. Currently the FVD’s are comparable to that 
of Lake Piru and Lake Cachuma, but below that of larger-sized lakes in the Southern 
California region.  
 
Currently LCRA’s vehicle annual FVD is $135, with the option of a second annual FVD at $70 
and every additional annual FVD after that (i.e. 3+) at $35. The option to purchase an 
additional annual FVD must be from the same household. It is recommended for 
consideration the vehicle annual FVD fee be increased from $135 to $150 (11% increase), 
and any additional annual FVD remain at $70 (same household only). The $35 (3+) annual 
FVD option should be discontinued. 
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Recommendation: Increase the Annual Frequent Visitor Decal to $150, maintain the 
$70 additional decal for the same household, and eliminate the $35 (3+) additional 
decal for the same household. 
 
Other Considerations: 

 
It is recommended that the daily vehicle entry fee, snowbird program, camping, pet fee, and 
water adventure tickets be reviewed/revisited after the 2021 summer season in preparation 
for the 2022 season. 
 
Summary of Recommended Changes to the LCRA Fee Schedule: 
 

1. Increase trailer storage rates 15% to 20% from the current rate. 
 

2. Increase/change the kayak storage rate to a flat rate of $20/month per kayak. 
 

3. Increase the Annual Frequent Visitor Decal to $150, maintain the $70 additional 
decal for the same household, and eliminate the $35 (3+) additional decal for the 
same household. 
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LAKE CASITAS RECREATION AREA – 2020 FEE SURVEY                             INCREASES ARE IN ORANGE 02/2021 
 

Informal 
Survey 

September 
October 2019 

Cachuma 
Lake 

Lake 
Piru 

Lake 
Silverwood 

Castaic 
Lake Big Bear 

Hobson and 
Faria Beach 

Parks 

Steckel 
Park  

Ventura 
Beach RV 

Resort 
Lopez Lake  

 
Lake Casitas Recreation Area  
Current prices 2/21 

Operating 
Agency SB County 

United 
Water 

District 

CA State 
Parks 

LA 
County 

Big Bear 
District 

County of 
Ventura 

County of 
Ventura/ko

a 

Privately 
Owned/Op SLO County  

 
Casitas Municipal Water District 

Daily Vehicle 
Off Season $10.00 $10.00 $10.00 $11.00 N/A same as 

camping fee $2.00  $10.00 $10.00  
 
$10.00 

Daily Vehicle 
On Season $10.00 $14.00 $10.00 

$11.00 
RV 

$14.00 
N/A  same as 

camping fee 
$5.00 

weekend $10.00 $10.00  
 
$20.00 

Annual 
Vehicle 

$75/$100 
$90-$120 $130/$75 

 
 

$195.00 
 

$140 
$150.00 N/A N/A 

$60.00 
N/A 

$60.00 N/A $100.00  

 
$135, ($70/$35 Same address) 
Recommend increase and eliminate  
$35 for 22/23 

Daily Boat 
Off Season $13.00 $8.00 $8.00 

$10.00 $13.00 $25.00 N/A N/A N/A $10.00  
 
$15.00 

Daily Boat 
On Season $13.00 $10.00 $8.00 

$10.00 $13.00 $25.00 N/A N/A N/A $10.00   
$15.00 

Daily 
Kayak/Canoe $5.00 

 
$5.00 

$10.00 
N/A $7.00 $20.00 N/A N/A N/A $5.00  

 
$5.00 

Annual 
Kayak 

$30.00 
$40.00 $50.00 N/A $105.00 $50.00 N/A N/A N/A $60.00   

$40.00 

Annual Boat 
$100/125 
Res/Non 
resident 

$130/ 
$75 

senior 
$100.00 $135.00 $110.00 N/A N/A N/A $100.00  

 
$145.00 

Tent 
Campsite Off 

Season 
$25.00 $25.00 $45.00 $20.00 

$30.00 
$34.50 
$37.00 $37.00 $23* 

$24.50 
$58 - 95  
$60 - 85  

$25.00  
$28.00 

weekday 
 

 
$35.00  
 
Recommend increase review in 2022 

Tent 
Campsite On 

Season 
$30.00 $32.00 $45.00 $20.00 

$30.00 
$34.50 
$37.00 $39.00 $23 

$24.50 
$58 - 95  
$70 - 95  

$28/$36 
wkend/hol  

 
$40.00 
 
Recommend increase review in 2022 
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Informal 
Survey 2021 

Cachuma 
Lake 

Lake 
Piru 

Lake 
Silverwood 

 
Castaic 
Lake 

Big Bear 
Lake 

Hobson & 
Faria Beach 

Steckel 
Park 

Ventura 
Beach RV Lake Lopez   

 
Lake Casitas Recreation Area 
Current prices 2021 

Basic 
Water/Elect 
off season 

   $40.00 $28.00 $50.00 N/A $44.50 $50 - $55 N/A $69.50 
$74.50 

$42.00 
$45.00  

 
$44.00 
 
Recommend increase review in 2022 

Basic 
Water/Elect  
On Season 

$45.00 $38.00 N\A N/A $44.50 N/A 
$53-$58 N/A $79.50 

$44 wk 
$47 hol 

 
 

 
$52.00 
 
Recommend increase review in 2022 

Deluxe  
water, elect, 

pad and grass 
Off season 

$40.00 $40.00 N/A N/A N/A N/A $37.00 
$39.00 $74.50  $40 wk   

$42 - 50 hol    

 
$58.00 
 
Recommend increase review in 2022 

Deluxe  
water, elect, 

pad and grass 
On season 

$45.00 $50.00 N\A N\A N/A N/A $37.00 
$39.00 $84.50  $42 wk  

$45 - $50 hol   

 
$63.00 
 
Recommend increase review in 2022 

Executive 
water, elect, 

pad and sewer 
Off season 

$45.00  $40.00 $50.00 N/A N/A N/A $37.00 
$39.00 

$81.50 
$150 

      $40 
   $42 - $50  

 
$69.00 
 
Recommend increase review in 2022 

Executive  
water, elect, 

pad and sewer 
On season 

$50.00  $50.00 $50.00 N/A N/A $50/53  $37.00 
$39.00 

$91.50 
$168  

$42  
$ 45 - $50  

 
$76.00 
 
Recommend increase review in 2022 

Group 
Camping 

$220 -
$825 + 
$30 res 

$250 - 
$525 

$200 - 
$325 

 
$100 - 
$225 

 

N/A N/A 

 
$140 +  

$140 dep 
 

N/A $168 - 
$420  

 
$253.00 to $506.00 
 
Recommend increase review in 2022 

Group Day Use  N/A 
$60 to 

$90  
$20res  

$100 dep. 

N/A N/A N/A N/A $90-$185 
$100-200 +  N/A $50-$190  

 
$175.00 
 
Recommend increase review in 2022 

Extra Vehicle 
Off Season $10.00  $15.00 $10.00 $11.00 N/A $37/39 

Week/Weekend N/A $10.00 $13.00  
 
$14.00 
 
Recommend increase review in 2022 

Extra Vehicle 
On Season $10.00  $15.00 $10.00 $11.00 N/A $37/39 

Week/Weekend N/A $10.00 $13.00  
 
$20.00 
Recommend increase review in 2022 
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Informal 
Survey 2021 

Cachuma 
Lake  

Lake 
Piru 

Lake 
Silverwood  

Castaic 
Lake 

Big Bear 
Lake 

Hobson 
Faria Beach 

Steckel 
Park 

Ventura 
Beach RV Lopez Lake  

 
Lake Casitas Recreation Area 
Current prices 2021 

RV Daily  N/A $32.00 N/A $14.00 N/A N/A N/A N/A N/A   
 
$10 off - $20 on season 
 

Pet $3.00 $3.00 No Charge No 
Charge N/A $1.00 

$2.00 
$1.00 
$2.00 $5.00 $.50  

 
 $3.00 

Senior/Disabled 
Annual 

$50 res 
$60 non  $75.00 N/A $65boat 

$75veh N/A $30.00 $30.00 N/A $90.00  
 
$135 ( $70/$35 Same address) 

Bus Daily $40.00  $32.00 $30 - 10-25 
$60 - 25+ $30.00 N/A N/A N/A N/A $40.00  

 
$30.00  

Overnight Boat $13.00 N/A $25.00 N\A N/A N/A N/A N/A $10.00  
 
$25.00 

Overnight 
Kayak/Canoe  $5.00 N/A N/C N\A N/A N/A N/A N/A $5.00   

$4.00 
Dump Fee (non 

campers) $10.00 $8.00 
$9.00 N/A $7.00 N/A $15 - $25 $15 - $25 $32.00  N/A   

$10 / $20 

Walk In N/A $2.00 
$5.00 $5.00 N/A N/A N/A N/A $15.00/ea  $3.00  

 
No Charge 

Quagga 
Inspection N/C N/C N/C N/C N/A N/A N/C N/A N/C  

$68.00 lock, cable 
  

Reservation 
Fee $8 / $20  $7   

$20/$30 $8.50 N/A N/A $10.00 
$11.00 

$10/$11 -  
$3/$5 N/A $10.00   

$10.00 
Notes:             
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CASITAS WATER ADVENTURE – 2019 FEE SURVEY 
 

Informal Survey October 
2019 Mustang Water Park The Ravine Hurricane Harbor Casitas Water Adventure 

 
 

Location/Operating Agency Arroyo Grande, CA Private 
but in Lake Lopez Rec Area  Paso Robles, CA Private Valencia, CA - Six Flags Casitas Municipal Water District  

Single Splash Child $19.00 $21.99 
$24.99 $36.99 $15.00 weekday / $17.00 Weekend  

Single Splash Adult $22.00 $29.99 
$31.99 $44.99 $15.00 weekday / $17.00 weekend  

Dry Observer  N/A N/A N/A $15.00 weekday / $17.00 weekday  

Late Day Child Price after 3pm $15 N/A N/A $8.50  

Late Day Price Adult after 3pm $18 N/A N/A $8.50  

Group Adult  $19.00 groups of 20 or more 15-99 Guests $23.99/$24.99 
100 or more $18.99/$19.99 15-99 Guests $28.99 $12.50 groups 35 or more  

weekdays only   

Senior $14.00 $14.99 
$18.99 $44.99 $15.00 weekday / $18.00 weekend  

Season Pass $69.99 $99.00 
Online Sale $79.99 

$79.99 
 $99.99  

sale $40.00 
$75.00  

      
Parking Weekend/Holidays 

Season $10.00 (Lake Lopez)  N/A $25.00 $20.00  

Buy On-Line Yes, same prices as normal Yes, same price as normal Yes,  
$41.99 Adult $36.99 Child Yes, same price  

Reservation Fee 6% None N/A $10.00  

Cabana/Covered Area $75 M-Th       
 $95 F-Sun $129-$189  $65-$350 $75.00 / 10 tickets minimum  

 
NO RECOMMENDATIONS AT THIS TIME. Review 2022  
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CASITAS TRAILER STORAGE AREA  
 

 

Survey October 2019 H&H Storage 
 

Ventura Harbor 
Boat and RV 

Coast Self 
Storage 

 
Fillmore Outdoor 

Storage 

 
 

All Valleys 
 

 
Lake Casitas Recreation Area 

Current price 2/21 

Location/Operating 
Agency Ventura, CA 

 
     Ventura, CA 

 
Ventura, CA 

 
Fillmore, CA 

 
Simi Valley, CA  

 

 
CMWD 

Casitas Trailer Storage  

Back in 32’ and less $150.00 $150.00 up to 38’ $122.00 up to 32’ 
$131.00 up to 35’ 

$125.00 for 20’3 
$140.00 up to 30’ 

$155.00 for 32’ 
$165 for 30’  

 
$105.00 up to 32’  

 
 25% below lowest rate  

  

Pull Thru 32’ and 
more 

$250.00 up to 45’ 
$275 - back in $160.00 up to 38’ $144.00 up to 45’ 

$147.00 up to 45’ 
$185.00 up to 50’ 

$145-$260 
$190.00 up to 45’ 

$195.00  

 
$130.00 up to 45’ 

 
15% below lowest rate 

Dumping Yes, 3miles away 
at their repair yard Yes Yes Yes, but not on site Yes $15 for 

customers  Yes 

Electricity No No No No No  No 

Covered No No No No No  No 

Washing site No Yes Yes 
 

Yes-@ Simi 
location only 

Yes, and detailing 
services available  No 

Note: Kayak storage is $1.00 per foot, with our smallest at 8 feet @$1.00= $8 a month = $96 yr, and largest 12 feet @ $1.00 = $12 a month = $144 yr. Storage racks are of equal size and 
can accommodate kayaks up to 18 feet. Recommend setting a flat rate of $20 a month = $240 yr @ 44 sites = $10,560 yr.  Recommend increase in trailer storage to meet market rates.  
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CASITAS SNOWBIRD PROGRAM 
 

   

Survey March 2021 Lake Cachuma 
 

County of 
Ventura 

Ventura RV Park  
 

Lake Casitas  
current 2/21 

Location/Operating 
Agency Santa Ynez, CA 

 
 

Ventura, CA 
 

Privately Owned and 
Operated 

 
 

 
LCRA 

Casitas Municipal Water District 

Basic Hook Up $30.00/night 

 
$40.00/night 
up to a month 

$1,764/month 
$1799-$2765/mo (+ 

tax) 
 

 
$30 per night 60 night minimum 
 
*Re-evaluate in 2022 with possible 
increase for 22/23 

Deluxe Hook Up $30.00/night 

 
$40.00/night 
up to a month 

 
$1,764/month 

$1799-$2765/mo 
(+ tax) 

 

 
$35 per night 60 night minimum 
 
*Re-evaluate in 2022 with possible 
increase for 22/23  

Executive Full Hook Ups $30.00/night $40.00/night 
up to a month 

 
 

$1,764/month 
$1799-$2765/mo 

(+ tax) 

 

 
$40 per night 60 night minimum 
 
*Re-evaluate in 2022 with possible 
increase in 22/23  
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MEMORANDUM 
_________________________________________________________________________ 

TO:   Recreation Committee 

From:  Michael L. Flood, General Manager 

RE: Walk-In Customer User Fee 

Date: April 5, 2021 

______________________________________________________________________ 

RECOMMENDATION:  

The Committee consider this information and provide direction to staff. 

BACKGROUND: 
 
During the February 2021 Recreation Committee Meeting, the Committee asked staff to look 
into the possibility of charging LCRA walk-in customers a fee to enter the park. 
 
DISCUSSSION: 
 
Charging for walk-in entry will create some logistical challenges both for staff and customers 
including current conflicts between current entry gate vehicle and walk-in traffic and the 
locating and staffing of a walk-in customer fee entrance.  A ‘Drive-In Only’ alternative could 
possibly alleviate the need to create a walk-in fee entrance. 
 
Current Entry Gate Vehicle Traffic: 
 
Currently our entrance is set up to receive vehicles in a regulated four lane configuration. 
This configuration allows staff to interact with customers from a booth while conducting the 
business of entering the Recreation Area. Staff is able to communicate and assist customers 
without the customer needing to exit their vehicle. If a customer needs further assistance, 
they are directed to the Guest Services building for resolution. All paid entry to the Recreation 
Area is done via this system. It works well because it was designed to keep customers in 
their cars during the entry to the Recreation Area.  

 
This process also allows the use of a limited number of employees to operate the entrance to 
the Recreation Area, which can be adjusted depending on the number of campers expected 
on a given day or during specific planned events. 
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Current Walk-In Customer Traffic: 

 
Most of our walk-in customers park their vehicles in the front parking lot or on Santa Ana Rd. 
During the summer months when the Water Park is open there is a significant number of 
customers who park on Santa Ana Rd. and walk into the Waterpark area. During the winter 
months, most of our walk-in traffic seems to be local people coming up to the Recreation area 
to exercise by hiking, bicycling, or walking. Several of our walk-in winter customers bring their 
dogs with them while they exercise. We currently do not charge for these activities. 

 
There are two pedestrian entrances near the Main Gate entrance. These entrances are north 
and south of the Main Gate. Walk in pedestrians also enter thru the Main Gate by utilizing the 
sidewalk in front of the Park Ranger office. During the summer season, staff has constant 
issues with pedestrians walking in and out of vehicle traffic that is waiting to enter the 
Recreation Area. This creates a hazardous condition for those walking in and out of traffic as 
well as the need for additional manpower trying to limit the pedestrian traffic walking in the 
vehicle traffic lanes. 

 
Collecting Fees from Walk-In Customers:  
 
In order to charge for walk-in entry to the Recreation Area, a separate walk-in gate could be 
created to allow this to safely happen. This would require additional manpower and a fee 
structure for such an entry. The gate would need to be constructed in such a way as to not 
interfere with the entry gate vehicle traffic lanes. 

 
Drive-In Only Alternative: 
 
A possible alternative would be to remove all parking outside the Recreation Area and have 
no walk-in entry at all. This would require all customers to drive into the Recreation Area via 
the front gate and park with in the Park boundaries. This would be an improvement from a 
safety point of view as it would eliminate all pedestrians from walking in the traffic lanes. It 
would also maintain the security of the front gate allowing staff to assist all customers from 
within the booth. It is not anticipated this would require any additional staff once customers 
understand the drive-in only criteria. 
 



 

MEMORANDUM 
 
 

 

 

TO: Recreation Committee 

FROM: Michael Flood; General Manager 

RE: Fishing Tournament and Moonlight Tournament/Night Fishing Fee 

Adjustments 

DATE: April 5, 2021 

 
 

 

RECOMMENDATION 
 
The Committee recommends these changes to the Board of Directors for approval. 

BACKGROUND 
 
Staff was approached by tournament directors for both the American Bass Association 
and Rich Tauber Fishing Tournaments, both requesting a reduction in the fees associated 
with the Night Fishing Tournaments to $30.00 per boat. They believe this reduction will 
increase the number of participants as it would increase the cash payouts. The current 
fee is $71.00 per boat. This fee originated from a bid process in the early 2000’s and 
included exclusive rights to conduct fishing tournaments at Lake Casitas, which is no 
longer offered. It also included a 20-boat minimum payment. The 20-boat minimum 
was eliminated in 2019 as the number of participants regularly fell below that threshold 
due to reduced prize payouts. 

Our previous fee structure included a $500.00 flat rate per Day Tournament, which 
equated to approximately $10-15 per boat, depending on the number of participants. This 
fee was eliminated in 2009 as there was a significant decline in the number of tournament 
anglers due to vessel quarantine restrictions. Since then, Casitas has only collected a 
reimbursement for Staff time when an early open was requested by the Tournament 
Director. 

Casitas occasionally hosts “Moonlight Fishing” as part of our Night Fishing program. This 
offering has been successful and provides non-tournament anglers the opportunity to fish 
from their boats at night on specified nights for an additional fee.  This fee offset Staff 



costs to perform the safety inspection, complete associated paperwork, and be available 
to retag boats upon exit during and after the event, which is outside of normal Day Use 
hours. The fee is $30.00 per boat and has not been adjusted since the creation of the 
program in 2008. There have been increases in labor costs, however. 

A survey of other local lakes has shown a wide range of fees. For example, Castaic Lake 
treats tournaments as Special Events, collecting 10% of gross revenue and does not 
honor annual decals. This results in pass holders being charged additional Day Use fees. 
In contrast, Lake Piru charges only for Staff time outside of normal business hours. They 
have found however, that the majority of tournament anglers do not have annual passes, 
generating additional revenue at the entrance gate. 

The opposite is true, however, at Casitas, where all boats participating in either program 
are required to participate in the Tamper-Proof Tag Program and generally have annual 
passes, generating little to no additional revenue. 

ANALYSIS 
 
Discussions with Staff have resulted in a consensus that standardizing the miscellaneous 
fee structures would be beneficial to all parties. It was agreed that there should be a set 
rate for conducting fishing tournaments where money or prizes are awarded. Staff 
acknowledged that the historical $500.00 fee would be too high and is recommending a 
flat rate of $250.00 per tournament, day or night, regardless of the number of participants. 
This fee would include the charge for Staff time for an early opening. Based on the 
number of tournaments held for the 2021 calendar year, this would generate 
approximately $5,250.00 in additional revenue. 

Additionally, staff believes that standardizing the Moonlight Fishing fee and per boat 
for Night Tournaments would be appropriate. Staff recommends both fees be set at 
$45.00, an increase to the Moonlight Fishing Fee and a reduction to the Night 
Tournament per boat fee. This should result in additional Night Tournament activity and 
allow Casitas the opportunity to have additional Moonlight Fishing events with greater 
attendance. It is believed that there would be an increased interest for tournament 
anglers to “pre-fish” during our Moonlight events, generating additional revenue. 

SUMMARY OF RECOMMENDATIONS 

It is recommended that the fees be adjusted as follows: 

1. Implement a $250.00 flat fee per Prize Tournament, day or night. 

2. Reduce the $71.00 per boat Night Tournament Fee to $45.00 per vessel. 

3. Increase the $30.00 per boat Moonlight Fishing Fee to $45.00 per vessel. 
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CASITAS MUNICIPAL WATER DISTRICT 
LAKE CASITAS RECREATION AREA 

 
DATE:  March 26, 2021 
 
TO:  Recreation Committee   
 
FROM: Joe Martinez III, Park Services Manager 
   
SUBJECT: Recreation Area Monthly Report for February 2021  
 
Visitation Numbers 
 
The following is a comparison of visitations* for Feb 2021   

 Feb  
2021 

Feb  
2020 

Jan 
2021 

Visitor Days 53,916    36,232 37,024 
Camps 3,029 2,722 784 
Cars 13,479 9,058 9,256 
Boats 272 150 215 
Kayaks & Canoes 7 2 8 

 
*The formulas for calculating the above attendance figures derived from the daily cash reports are as follows:   
Visitor Days = Daily vehicles + 30 minute passes X 3 + café passes + attendance at special events + annual vehicle decals + replacement 
decals + campsites occupied +extra vehicles X 4 
Camps = Campsites occupied + extra vehicles 
Cars = Daily vehicles + 30 minute passes X 3 + café passes + attendance at special events + annual vehicle decals + replacement decals + 
campsites occupied + extra vehicles 
Boats = Daily boats + overnight boats + annual decals + replacement decals 
Kayaks & Canoes = Daily kayaks and canoes + overnight kayaks and canoes + annual kayaks and canoes 
 

 
In January the State of California was under an emergency declaration, as well as the 

Casitas Municipal Water District due to the COVID-19 pandemic. The Lake Casitas Recreation 
Area responded to the State of California’s protocol (stay home order), restricting all outdoor 
dining, activites, and overnight camping.  All camping reservations, and events were canceled 
through January, with the exception of the Snowbird program. The Lake Casitas Recreation 
Area remained open for day-use (vehicles, boats, walk-in, bicycles).  

 
On January 25th, the State of California lifted the restrictions allowing outdoor dining, 

activites, and overnight camping. Lake Casitas Recreation Area once again welcomed 
campers. The Recreation Area is currently open to day-use, (vehicles, boats, walk-in, and 
bicycles). All tent camping is currently at 50% capacity only, and all self-contain units (RV’s 
trailers) are open at a 100%.  

 
On February 6th, the American Bass Association (ABA) held a fishing tournament with 

23 teams participating. Boat inspections remained active with 615 vessels tagged, and 18 out 
32 vessels passed inspection for new vessel tags.    

 
 
 
 

Visitor Day Totals for Fiscal 
Year through Jan 2021 

2019/2020 381,376 
2020/2021 455,733 
%Change +19% 
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Maintenance at LCRA is ongoing with the completion of the improved Wadleigh Arm 

trailhead. Staff began reconstructing the rest room and clearing out debris from the pit tank in 
campground Creekside. The Guest Services building extension also began and both projects 
should be completed in late March and or early April. The tree trimming, and mowing 
continues in preparation for Easter weekend.    

               

   
 

  The Casitas Water Adventure staff began evaluating and inspecting the Play Structure to 
identify problem or potential hazardous equipment. The Lazy River was sweeped and clean 
out and is being prepped for a partial fill to run the pumps, which have been off nearly two 
seasons. The Lagoon Chemtrol project and refurbishement was completed and will be ready 
for next season. CWA staff continues to assist maintenance with the daily COVID restroom 
cleaning.  

 
 

Revenue Reporting  
  
Fiscal year’s total figures 
are reported when made 
available for the 
respective months 
(operations, concessions, 
Casitas Water Adventure, 
etc.) per the District’s 
Financial Summary, 
generated by the Chief 
Financial Officer.  
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