
1

Board of Directors

Russ Baggerly, Director                                                                      Pete Kaiser, Director
Angelo Spandrio, Director                                                                 
Brian Brennan, Director

CASITAS MUNICIPAL WATER DISTRICT
Meeting to be held at the

The meeting will be held via teleconference.
To attend the meeting please call US Toll Free

(888) 788-0099 or (877) 853-5247
Enter Meeting ID 940 2404 6990#

Special Meeting Agenda
June 08, 2020 @ 10:00 AM

Right to be heard:  Members of the public have a right to address the Board directly on any
item of interest to the public which is within the subject matter jurisdiction of the Board.  The 
request to be heard should be made immediately before the Board's consideration of the item.
No action shall be taken on any item not appearing on the agenda unless the action is 
otherwise authorized by subdivision (b) of ¶54954.2 of the Government Code and except that
members of a legislative body or its staff may briefly respond to statements made or questions
posed by persons exercising their public testimony rights under section 54954.3 of the
Government Code.

1. CALL TO ORDER

2. ROLL CALL

3. PUBLIC COMMENTS - Presentations on District related items that are not on the agenda.

4. ACTION ITEMS

4.a. Approve a budget of $30,000 for legal assistance under the current 'Agreement for
Provision of Legal Services' with Rutan & Tucker, LLP for legal assistance with the
proposed Casitas MWD bond measure.

Board Memo regarding Bond Measure Legal Services 060820.pdf 1

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/609316/Board_Memo_regarding_Bond_Measure_Legal_Services_060820.pdf


2

5. DISCUSSION ITEMS

5.a. Discussion of a Casitas policy statement regarding the proposed City of Ventura
Adjudication Impact Fee.
Board Memo regarding City of Ventura Adjudication Impact Fee Policy Statement 060820.pdf

5.b. Presentation and discussion of the Casitas MWD Fiscal Year 2020-2021 budget.
Board Memo on FY 2021 Budget Workshop 060820.pdf
Proposed Budget for 2020-2021.pdf
Revenue - Expense Summary 2020-21 Rev 2.pdf
Revenue - 2020-21 Rev 1.pdf
Reserves 2019-20  Revised - 4-30-2020.pdf
Proposed Capital Projects - 2020-21.pdf
Ten Year Capital.pdf

6. ADJOURNMENT

2

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/609317/Board_Memo_regarding_City_of_Ventura_Adjudication_Impact_Fee_Policy_Statement_060820.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/609319/Board_Memo_on_FY_2021_Budget_Workshop_060820.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/611518/Proposed_Budget_for_2020-2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/609320/Revenue_-_Expense_Summary_2020-21_Rev_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/611523/Revenue_-_2020-21_Rev_1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/611540/Reserves_2019-20__Revised_-_4-30-2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/611542/Proposed_Capital_Projects_-_2020-21.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/611548/Ten_Year_Capital.pdf
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MEMORANDUM 
_________________________________________________________________________ 

TO:   Board of Directors 

From:  Michael L. Flood, General Manager 

RE: Approve a budget of $30,000 for legal assistance under the current 
'Agreement for Provision of Legal Services' with Rutan & Tucker, LLP for 
legal assistance with the proposed Casitas MWD bond measure. 

Date:  May 30, 2020 

__________________________________________________________________________ 

RECOMMENDATION:  

The Board of Directors approve a budget of $30,000 for legal services under the agreement 
with Rutan and Tucker, LLP for the proposed District bond measure. 

BACKGROUND: 
At their April 10, 2020 Special Meeting, the Board of Directors determined that the proposed 
bond measure being considered for the November 2020 ballot should be considered for a 
March 2021 special election. 
 
District Public Relations consultant, Fiona Hutton and Associates provided additional 
information at the May 21st Public Relations Committee Meeting that the District might want to 
consider the November 2020 ballot for the bond measure. 
 
District staff has determined that the deadline for filing paperwork for the November ballot is 
August 6, 2020. 
 
The District is in need of legal services connected to the proposed bond measure. 
 
Rutan & Tucker, LLP provided legal services to the District for the issuance of CFD 2013-1 
bonds and has an active agreement for legal services with the District.  
 
DISCUSSSION: 
District PR Consultant Fiona Hutton and Associates has been monitoring conditions for 
possible bond measures that might appear on the November 2020 ballot. 
 
Much of the anticipated bond measure activity has been stymied by the current pandemic 
and thus only one major State bond measure is expected to appear on the November ballot. 
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Fiona Hutton has also indicated that public support for infrastructure projects will likely 
increase in the coming months. 
 
Another polling survey will be conducted in June 2020 to once again gauge public support for 
a bond measure that would provide funding for the water security infrastructure projects the 
District has been working on and considering over the past several years. 
 
It is recommended that Casitas obtain bond counsel to assist in writing the bond measure 
language as well as to provide legal advice up to and possibly after the final Board decision 
on the proposed bond measure. 
 
Bond counsel attorney Bill Marticorena of Rutan & Tucker, LLP was contacted and indicated 
that the proposed services could be performed under the current Rutan and Tucker 
agreement with the District. 
 
The staff budget estimate includes a maximum of 80 hours at the agreement’s rate of $365 
per hour for a maximum budget of approximately $30,000. 
 
Attorney Marticorena will attend the Board Meeting telephonically in order to answer 
questions. 
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MEMORANDUM 
_________________________________________________________________________ 

TO:   Board of Directors 

From:  Michael L. Flood, General Manager 

RE: Discussion of a Casitas policy statement regarding the proposed City of 
Ventura Adjudication Impact Fee. 

Date:  May 30, 2020 

__________________________________________________________________________ 

RECOMMENDATION:  

The Board of Directors consider the elements of a policy statement and provide input and 
direction to staff. 

BACKGROUND: 
On April 9, 2020 during a Special Finance Committee Meeting, the Committee asked the 
District’s water rate consultant to provide an analysis of a pass-through fee for the expected 
FY 2021 costs of the City of Ventura’s groundwater adjudication. 
 
Committee as well as public input was provided during the meeting as to the nature of the 
inclusion of the pass-through fee into customer water rates. 
 
On April 23, 2020 during a Special Finance Committee Meeting, the District’s water rate 
consultant returned with a presentation on the matter for consideration by the Committee. 
The Committee asked that the matter be brought to the Board of Directors for consideration. 
 
On May 1, 2020 during a Special Meeting of the Board of Directors, a rate hearing was set to 
consider the impact fee at the June 24, 2020 Regular Meeting of the Board of Directors and 
staff was directed to send out the required public notices. 
 
A policy statement related to the impact fee could assist with communications with the 
District’s customers ahead of the June 24, 2020 hearing on the fee. 
 
DISCUSSSION: 
While discussed at length with during Finance Committee and the Board of Directors 
meetings, a written policy statement could help to coalesce the Board’s overall policy in 
regard to the both the reasons behind and the proposed administration of the City of Ventura 
Adjudication Impact Fee. 
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The Board should consider and discuss the contents of a possible policy statement but can 
consider the following elements: 
 

1. The City of Ventura Adjudication Impact Fee is a result of a policy to ensure that 
identifiable costs that are expected to incur over a period of several years should be 
included in the District’s water rate structure. 
 

2. Ongoing budgetary costs should not be funded through reserve accounts. 
 

3. District reserves are intended to provide funds for emergency on-time costs as well as 
large future capital expenditures. 
 

4. Revenues from the impact fee will be tracked and compared with costs of the City of 
Ventura Adjudication litigation. 
 

5. Full costs of the City of Ventura Adjudication litigation are not fully known but are 
expected to include attorney fees, expert fees, and court costs. 
 

6. The Board will create a reserve account that will contain the funds that result from the 
impact fee. 
 

7. Staff will provide an accounting of the accumulated funds and adjudication costs for 
the Board’s periodic consideration. 
 

8. The City of Ventura Adjudication Impact Fee will be removed from the District’s rate 
structure should the litigation be brought to a conclusion or it is dismissed entirely. 
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MEMORANDUM 
_________________________________________________________________________ 

TO:   Board of Directors 

From:  Michael L. Flood, General Manager 

RE: FY 2021 Budget Workshop 

Date:  June 3, 2020 

__________________________________________________________________________ 

RECOMMENDATION:  

The Board of Directors provide feedback on the Manager Recommended FY 2021 Budget in 
preparation for consideration at the public hearing during the Regular Board Meeting of June 
24, 2020. 

BACKGROUND: 
 
Development Timeline of the FY 2021 CMWD Budget Process: 
 

1. Departments began budget development January. 
 

2. Department Managers presented their proposed budgets to the General Manager in 
February. 

 
3. The General Manager made budget adjustments in concert with the Department 

Managers during the first two weeks of March. 
 

4. The first draft budget was provided to the Finance Committee at the March 20, 2020 
Committee Meeting for review and comment. The Committee asked that staff provide 
a balanced budget that minimizes the use of District reserves. 
 

5. Staff continued to refine the budget. 
 

6. The second draft budget was provided to the Finance Committee at the April 15, 2020 
Committee Meeting for review and comment. This draft included adjustments to both 
revenues and expenses related to the closure of the Casitas Water Adventure for the 
2020 season and a reduction in projected water sales. The Finance Committee asks 
that the budget be brought to a budget workshop for the full Board in early June. 
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FY 2021 Budget Basis: 

 
- Revenues are based on 11,379 AF of Water Sales which is a projection based on 

the last two fiscal year sales and continued Stage 3 conservation restrictions. 
 

- Water Rates and Standby Charges will be increased on July 1st via five-year rate 
increase approved in 2017. 
 

- Grant funds are included in revenues.  
 
- COVID-19 Outbreak-related FEMA reimbursements are not included in budgeted 

revenues. 
 
- CFD 2013-1 Bond Funds are now shown as part of the District’s reserves. 

 
- Projected revenue and expense levels require the use of approximately $16.9M in 

District reserves (CFD 2013-1: $11.3M; District: $5.6M) to balance the budget as 
currently presented. 

 
- Additional reductions in capital spending would reduce the projected draw on 

District reserves. 
 
- Some ongoing projects not currently funded in the FY 2021 budget will need further 

research and discussion during the year. 
 
- The District should maintain six months of operational reserves based on FY 2021 

expenses. 
 
 
DISCUSSSION: 
 
The FY 2021 Budget development involved several months of consideration and revision by 
District staff at many levels within each department. The Department Requested budget 
represents each department’s view on what their operational and capital needs will be over 
the next twelve months. The Manager Recommended budget is a result of revisions that work 
to align projected spending with revenues but also look to achieve completion of as many of 
each department’s capital projects as feasible. To that end, the Manager Recommended FY 
2021 budget uses existing District reserves for CMWD system capital projects and CFD 
2013-1 bond funds to complete capital projects within the Ojai Water System. 
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Summary of FY 2021 Manager Recommended Budget: 
 

Expenses:  
 

Operational: $ 23,891,398 
                       Capital: $ 19,501,900 
                              Total: $ 43,393,298 
 

Funding Sources:   
 
                         Revenues: $ 25,715,273 

     CFD 13-1 Funds: $ 11,314,296 
                           Reserves: $   5,563,729 

   Other Bond Funds: $      800,000 
                      Total: $ 43,393,298 
 

Net Budget: $0 
 
Estimated District Reserve Fund Impact: 
  
Estimated July 1, 2020 Reserve Funds: $ 32,054,868 (Current April 30, 2020 balance) 
  
Estimated June 30, 2021 Reserve Funds: $ 15,176,843 (Seven-Month Operational Reserve) 
 
A presentation will be provided at the Budget Workshop that will give a more in-depth look at 
the various aspects of the FY 2021 budget.  
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Casitas Municipal Water District

Budget Revenue, Expenses & Capital

2020 / 2021
Manager Recommended 2020 / 2021 2019 / 2020

9845. AF  -CMWD 11,196 AF  -CMWD

1,534 AF - OJAI 1,657 AF - OJAI

Revenue 25,715,273          25,249,404          

               Expenses

Administration 4,398,674            2,535,725            

Board of Directors 273,958               212,963               

District Maintenance 596,321               542,691               

Electrical Mechanical 3,137,437            3,013,197            

Engineering 1,593,532            1,273,784            

Fisheries 514,912               477,870               

Information Technology 283,675               276,669               

Management 1,756,206            1,337,422            

Pipeline 1,721,164            1,946,900            

Recreation - Operations / Maint. / PR / Water Pk 4,588,786            5,683,542            

Retirees 544,397               542,656               

Safety / Garage 114,311               47,721                 

Utilities Maintenance 830,969               660,785               

Water Conservation - P/R 831,135               799,224               

Water Quality, Lab 735,600               679,974               

Water Treatment 1,970,320            1,971,083            

Total Expenses 23,891,398          22,002,208          

Net 1,823,874            3,247,197            

           Capital

Administration -                           -                           

Board of Directors -                           -                           

District Maintenance 73,500                 850,000               

Electrical Mechanical 256,000               1,318,700            

Engineering 17,960,000          20,708,000          

Fisheries -                           -                           

Information Technology -                           46,750                 

Management -                           -                           

Pipeline 38,000                 40,000                 

Recreation - Operations / Maint. / PR / Water Pk 230,900               250,000               

Retirees -                           -                           

Safety / Garage 103,500               141,500               

Utilities Maintenance 60,000                 100,000               

Water Conservation - P/R -                           -                           

Water Quality, Lab 185,000               109,000               

Water Treatment 595,000               380,500               

19,501,900          23,944,450          

Net assets, end of year (17,678,026)         (20,697,253)         

Funding Deficit from Variation of Water Sales 1,302,347 2,360,096            

Funding Deficit from Available Storm Damage Reserves 0 850,000               

Funding Deficit from Available Capital Imp Restricted Reserves 0 2,196,395            

Funding Deficit from Available Capital Imp Un Restricted Reserves 0 3,860,762            

Funding Deficit from Available Alternate Water Supply Studies 436,382 -                           

Funding Deficit from Funds - CFD 2013-1 Improvement Fund 569,296

Funding Deficet from Conservation Penalty Reserves 3,825,000 0

Funding Deficit from Bonding 800,000 0

Funding Deficit from CFD-2013-1 Bond Proceeds 10,745,000 11,430,000

Net assets, End of Year 0 0

Prepared by dcollin 6/3/2020 Page 1
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Casitas Municipal Water District

Revenue 2020 / 2021
Manager Recommended 12% Rate Increase

9,845. AF - CMWD

Revenue 1,534 AF - OJAI

Water Sales - Residential

11-4-00 4000-00 Water Sales - Residential Gravity 9,796

11-4-00 4001-00 Water Sales - Residential Pumped 732,052

11-4-00 4001-85 Water Sales - Residential Pumped - Ojai 679,233

Water Sales - Business

11-4-00 4010-00 Water Sales - Business Gravity 776

11-4-00 4011-00 Water Sales - Business Pumped 385,279

11-4-00 4011-85 Water Sales - Business Pumped - Ojai 257,086

Water Sales Industrial

11-4-00 4020-00 Water Sales - Industrial Gravity 0

11-4-00 4021-00 Water Sales - Industrial Pumped 11,965

11-4-00 4021-85 Water Sales - Industrial Pumped - Ojai 1,211

Water Sales - Resale

11-4-00 4030-00 Water Sales - Resale Gravity 1,083,900

11-4-00 4031-00 Water Sales - Resale Pumped 440,140

Water Sales - Other

11-4-00 4040-00 Water Sales - Temporary Meter - Pumped 18,459

11-4-00 4040-85 Water Sales - Temporary Meter - Pumped - Ojai 112

11-4-00 4041-00 Water Sales - Other Water Sales - Gravity 6,463

11-4-00 4042-00 Water Sales - Other Water Sales - Pumped 100,858

11-4-00 4042-85 Water Sales - Other Water Sales - Pumped - Ojai 50,900

Water Sales - Fire Prevention

11-4-00 4050-00 Fire Prevention - General 0

11-4-00 4051-00 Fire Prevention - Hydrants 0

Water Sales - Agriculture Domestic

11-4-00 4060-00 Water Sales - Ag Domestic - Gravity 56,955

11-4-00 4061-00 Water Sales - Ag Domestic - Pumped 1,605,129

11-4-00 4061-85 Water Sales - Ag Domestic - Pumped - Ojai 33,014

Water Sales - Agriculture

11-4-00 4070-00 Water Sales - Agricultural - Gravity 36,816

11-4-00 4071-00 Water Sales - Agricultural - Pumped 1,116,257

11-4-00 4071-85 Water Sales - Agricultural - Pumped - Ojai 871

Water Sales - Interdepartmental

11-4-00 4080-00 Water Sales - Recreation - Gravity 0

11-4-00 4081-00 Water Sales - Recreation - Pumped 31,029

Water Services - Other

11-4-00 4090-00 Capital Facilities Charge 90,865

11-4-00 4091-00 Energy Surcharge 0

11-4-00 4092-00 Forfeited Deposits / Penalties 0

11-4-00 4093-00 Meter Tests and Installations 5,604

11-4-00 4094-00 Sale of Plans or Bid Packets 0

11-4-00 4095-00 Temporary Installation 0

11-4-00 4096-00 Water Storage Valuation 0

11-4-00 4097-00 Work Order Close Revenue 0

11-4-00 4150-00 Meter Standby - CMWD Residential 1,570,640

11-4-00 4151-00 Meter Standby - CMWD Commercial 128,546

Prepared by dcollin 5/15/2020 Page 1
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11-4-00 4152-00 Meter Standby - CMWD Industrial 38,492

11-4-00 4153-00 Meter Standby - CMWD Agriculture 232,198

11-4-00 4154-00 Meter Standby - CMWD Institutional 42,429

11-4-00 4155-00 Meter Standby - CMWD Temporary 25,021

11-4-00 4156-00 Meter Standby - CMWD Ag Residential 426,204

11-4-00 4157-00 Meter Standby - CMWD Interdepartmental 19,693

11-4-00 4158-00 Meter Standby - CMWD Resale 440,270

11-4-00 4150-85 Meter Standby - Ojai Residential 1,323,455

11-4-00 4151-85 Meter Standby - Ojai Commercial 183,964

11-4-00 4152-85 Meter Standby - Ojai Industrial 1,844

11-4-00 4153-85 Meter Standby - Ojai Agriculture 0

11-4-00 4154-85 Meter Standby - Ojai Institutional 57,632

11-4-00 4155-85 Meter Standby - Ojai Temporary 0

11-4-00 4156-85 Meter Standby - Ojai Ag Residential 7,644

11-4-00 4159-00 Meter Standby - Fire Service 21,622

11-4-00 4099-00 Pump Charges 0

Revenue - Interest

11-4-00 4100-00 1% Tax Allocation 0

11-4-00 4105-00 Assessments - Oak View 0

11-4-00 4110-00 Interest on BPC and Taormina 0

11-4-00 4115-00 Interest on Time Deposits and Investments 450,000

11-4-00 4120-00 Protested Tax Apportionment 0

Revenue - Taxes and Assessments

11-4-00 4200-00 1 %  - Secured Current General Fund 2,375,549

11-4-00 4205-00 1 % - Redemption & In Lieu 0

11-4-00 4210-00 1 % - Secured Prior Year General Fund 0

11-4-00 4215-00 1 % - Unsecured Current General Fund 0

11-4-00 4220-00 1 % - Unsecured Prior Year General Fund 0

11-4-00 4225-00 Availability Charge Current - Oak View 0

11-4-00 4230-00 Availability Charge Prior Year - Oak View 0

69-4-00 4010-00 MMWS - Tax Secured 19,212

11-4-00 4235-00 RDA Pass Through 108,005

75-4-00 4010-00 CFD-2013 2,713,976

Revenue - Other Governmental Agencies

11-4-00 4300-00 Federal Disaster Assistance 128,851

11-4-00 4305-00 Grant Revenue - Federal 3,825,000

11-4-00 4310-00 Local - City of Ventura USGS 0

11-4-00 4315-00 State - Homeowners Property Tax 0

11-4-00 4320-00 State - Other 0

Revenue - Delinquency On-Off Fees / Water

11-4-00 4350-00 Hang Tag Fee 31,860

11-4-00 4351-00 Turn Off Fee 6,102

11-4-00 4352-00 Turn On Fee 6,048

11-4-00 4353-00 Late Fee - Residential 47,464

11-4-00 4357-00 Late Fee - Business 5,276

11-4-00 4361-00 Late Fee - Industrial 382

11-4-00 4365-00 Late Fee - Resale 178

11-4-00 4369-00 Late Fee - Other 1,450

11-4-00 4373-00 Late Fee - Fire Prevention 0

11-4-00 4377-00 Late Fee - Agriculture Domestic 5,432

11-4-00 4381-00 Late Fee - Agriculture 2,486

11-4-00 4385-00 Late Fee - Interdepartmental 0

11-4-00 4395-00 N.S.F. - Returned Check Fee 870

Revenue - Other 

11-4-00 4400-00 Flexible Storage 4,472

11-4-00 4405-00 Gain / Loss on Sale of Fixed Assets 0

11-4-00 4410-00 Grant Revenue - Other 0

Prepared by dcollin 5/15/2020 Page 2
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11-4-00 4420-00 Miscellaneous Revenue 633,799

11-4-00 4415-00 Habitat Conservation Plan 0

11-4-00 4425-00 Sale of Fixed Assets 0

11-4-00 4430-00 Variation in Water Sales 0

11-4-00 4445-00 Energy Capacity 0

11-4-00 4450-00 SWP - Sale of Water 250,000

Revenue - Park Entrance Fees and Permits / Recreation

11-4-62 4500-00 Animal Permit 31,920

11-4-62 4510-00 Boat Fees - Annual 31,220

11-4-62 4515-00 Boat Fees - Daily 7,490

11-4-62 4525-00 Boat Inspection Fees - Quagga 1,989

11-4-62 4530-00 Boat Fees - Overnight 1,000

11-4-62 4535-00 Boat Lock Revenue - Quagga 1,404

11-4-62 4540-00 Boating Grant - Launching Facility - Archived 0

11-4-62 4545-00 Camping Fees 2,185,000

11-4-62 4550-00 Camping Promotion 0

11-4-62 4555-00 Commercials - Recreation 1,500

11-4-62 4560-00 Deposit Forfeit 0

11-4-62 4565-00 Donation vouchers -2,500

11-4-62 4570-00 Events - Recreation 25,000

11-4-62 4575-00 Event Reimbursement - Recreation 2,500

11-4-62 4580-00 Federal Disaster Assistance - Recreation 0

11-4-62 4585-00 Gift Cards and Certificates 1,200

11-4-62 4590-00 Grants - Recreation 107,000

11-4-62 4595-00 Guest Pass - Recreation 0

11-4-62 4600-00 Kayak & Canoes Annual - Recreation 4,007

11-4-62 4605-00 Kayak and Canoes Daily - Recreation 15

11-4-62 4610-00 Miscellaneous Revenue 2,000

11-4-62 4620-00 Rain Checks - Recreation -1,000

11-4-62 4625-00 Reservations 166,500

11-4-62 4630-00 Shower Facility Fees 44,000

11-4-62 4635-00 Trailer Storage Fees 278,750

11-4-62 4640-00 Vehicle Fees - Daily 410,000

11-4-62 4645-00 Violation Ordinance Fees 2,840

11-4-62 4650-00 Visitor Cards 155,520

Revenue - Concessions / Recreation

11-4-62 4705-00 Boat Rental - Concession 53,000

11-4-62 4720-00 Park Store - Recreation 50,000

11-4-62 4725-00 Snack Bar - Concession 24,000

11-4-62 4740-00 Water Park Snack Bar 1,500

Revenue - Water Park

11-4-65 4805-00 Water Park - Late Day Pass 18,067

11-4-65 4810-00 Water Park - Group Pass Fee -1,618

11-4-65 4815-00 Water Park - Junior Lifeguard Fee 6,430

11-4-66 4818-00 Water Park - Lifeguard Training Materials 0

11-4-65 4820-00 Water Park - Locker Fee 174

11-4-65 4825-00 Water Park - Next Day Pass Fee -814

11-4-65 4830-00 Water Park - Gift Certificates -375

11-4-65 4835-00 Water Park - Rain Checks -600

11-4-65 4840-00 Water Park - Reservation Fee 13,850

11-4-65 4845-00 Water Park - Season Pass Fee 12,350

11-4-65 4850-00 Water Park - Shade Rental Fee 2,245

11-4-65 4855-00 Water Park - Shower Facility Fees 0

11-4-65 4860-00 Water Park - Single Splash Fee 186,620

11-4-65 4865-00 Water Park - Special Event Fee 0

11-4-65 4870-00 Water Park - Water Fitness - Fee 2,250

Prepared by dcollin 5/15/2020 Page 3

70



Revenue - Other / Recreation

11-4-62 4900-00 Collection Over / Short - Recreation OP 0

11-4-65 4900-00 Collection Over / Short - Recreation WP 0

Total Revenue 25,715,273

Prepared by dcollin 5/15/2020 Page 4
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Casitas Municipal Water District 4/30/2020

Reserves / Restricted – Unrestricted

FY 2020/2021

30-Apr-20

General Fund Balance - Rabobank 3,200,908.15

Visa - Rabobank 292,561.86

LAIF 469.71

U.S. Bank Custodial Account 14,634,558.72

U.S. Bank Money Market Account 0.00

County of Ventura Investment (C.O.V.I.) 2,986.10

CFD 2013-1 (Ojai)  Improvement Fund Series B 635,148.69

CFD 2013-1 (Ojai)  Improvement Fund Series C 13,610,111.41

Total Reserves 32,376,744.64

Less: Restricted:

Capital Facilities 201,676.54

Safe Drinking Water 60,000.00

Flexible Storage 60,200.00

321,876.54

Total available for Un-Restricted 32,054,868.10

Restricted:

Capital Facilities 201,676.54

Safe Drinking Water 60,000.00

Flexible Storage 60,200.00

Total Restricted 321,876.54

Un-Restricted (designated funds)

Cash Flow 3,000,000.00

Storm Damage 3,014,582.31

Variation in Water Sales 1,302,367.40

Capital Improvements 0.00

OPEB 4,134,100.00

Conservation Penalty 4,180,326.50

Alternate Water Supply Studies 1,249,822.50

    Total Un-Restricted (designated funds) 16,881,198.71

 

Un-designated funds 02/29/2020 15,173,669.39

Total Un-Restricted 32,054,868.10

Total Reserves 02/29/2020 32,376,744.64

Restricted funds = Funds restricted by a third party and/or for Debt Service Fund.

Designated funds = Funds designated by Board for specific purpose.
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Casitas Municipal Water District

Proposed Capital Projects

Proposed for 2020 / 2021
Manager Recommended

Department: Amount Total

01 - Retirees

    Total Capital Projects Department - 01 0.00 0.00

11 - Board of Directors

    Total Capital Projects Department - 11 0.00 0.00

21 - Management

    Total Capital Projects Department - 21 0.00 0.00

24 - Information Technology

Replacement of District computers/Printers 0.00

    Total Capital Projects Department - 24 0.00

25 - Water Conservation

    Total Capital Projects Department - 25 0.00 0.00

28 - Fish Biologist

    Total Capital Projects Department - 28 0.00 0.00

30- Administrative Services

    Total Capital Projects Department - 30 0.00 0.00

32- Warehouse

    Total Capital Projects Department - 32 0.00 0.00

Prepared by dcollin 3/17/2020 Page 1
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33-Garage & Safety

CARB Required Diesel Particulate Filter 50,000.00

CAT 420E Backhoe 25,000.00

Replace pressure washer in the wash rack 3,500.00

Skiploader 25,000.00

    Total Capital Projects Department - 33 103,500.00

40- Engineering CMWD Projects

Casitas Dam Fixed Cone Valve 100,000.00

City of Ventura SWP Interconnection 500,000.00

Emergency Generator at Rincon 5,100,000.00

Robles Crane System 100,000.00

Robles Forebay Restoration 435,000.00

Transmission Pipeline Replacement 800,000.00

Total Capital CMWD Projects 7,035,000.00

40- Engineering CFD 2013-1 Projects Funding from Bond Proceeds

Emily & Canada St. pipeline replacement 500,000.00

Mutual Well #7 500,000.00

Mutual Wellfield & Grand Avenue pipeline improvements 1,000,000.00

Pleasant & Daly pipeline replacement 650,000.00

Running Ridge Zone Hydraulic Improvements 2,900,000.00

Grand Avenue & Lion St pipeline replacement 500,000.00

Wellfield VFD's 375,000.00

West & East Ojai Avenue pipeline replacement 3,000,000.00

West Ojai pipeline replacement 1,500,000.00

Total Capital CFD 2013-1 Projects 10,925,000.00

Total Capital Projects Department - 40 17,960,000.00

42 - Water Quality - Laboratory

Tank Mixer 35,000.00

Tank Residual Management System 150,000.00

    Total Capital Projects Department - 42 185,000.00

50 - Utilities Maintenance

AMI Tower 5,000.00

Omni Meter replacements 2" 55,000.00

    Total Capital Projects Department - 55 60,000.00

Prepared by dcollin 3/17/2020 Page 2
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52 - Electrical Mechanical

10" Jamesbury Control Valve 9,500.00

Ave #1 VFD 25,000.00

Building to protect new air compressor, supplies 10,000.00

MDS Radios - OWS 26,000.00

OWS SCADA Migration (phase 2) 42,000.00

PLC's Cards, Power Supplies 55,000.00

Pump #4 Rehabilitation Ave #2 Pump Plant 20,000.00

Pump Repairs 50,000.00

Upgrade Panel view on VFD at Rincon PP 18,500.00

    Total Capital Projects Department - 52 256,000.00

53 - Pipeline

Grizzly Rock Shaker 20,000.00

Turn out improvements 4" or larger 18,000.00

    Total Capital Projects Department - 53 38,000.00

54 - Water Treatment

DBP Augmentation Phase 1 425,000.00

Filter Media Cleaning Filter 70,000.00

PLC Automation upgrades (Marion Walker Treatement) 50,000.00

PLC Automation upgrades (San Antonio Plant) 30,000.00

Valve & Actuator replacements 20,000.00

    Total Capital Projects Department - 54 595,000.00

55- District Maintenance

Fortress Reservoir Hillside Stability Assessment 8,500.00

Mutual Wellfield Building Improvement 65,000.00

    Total Capital Projects Department - 55 73,500.00

Prepared by dcollin 3/17/2020 Page 3
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62/63/64/65 - Recreation

Barge Repair 5,000.00

Casitas Water Adventure - Major Repairs 71,400.00

Lazy River Filtration Replacement 75,000.00

LCRA Road Repairs 57,500.00

Restroom refurbish Creekside and Bass 20,000.00

Security Lighting and Cameras 2,000.00

    Total Capital Projects Department - 62/63/64/65 230,900.00

Total Capital Projects / Budget 2020 / 2021 19,501,900.00

Prepared by dcollin 3/17/2020 Page 4
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