


 
CASITAS MUNICIPAL WATER DISTRICT 

 
 
NEW BOARD OFFICERS FOR 2016: 
 

PRESIDENT   ________________________________ 
 
VICE PRESIDENT  ________________________________ 

 
SECRETARY   ________________________________ 
 
ASST. SECRETARY  ________________________________ 
 

Officers assume their new positions at the January 9, 2016 Board Workshop Meeting 
 
 
COMMITTEE ASSIGNMENTS: 
     Members    
 

Executive   _____________________________________  
 

Finance   _____________________________________ 
   
Personnel   _____________________________________ 

 
Recreation   _____________________________________ 

 
Water Resources  _____________________________________ 

 
 
COMMITTEE DATES AND TIME: 
 
    Date     Time 
 
 Executive  ___________________________________________ 
  
 Finance  ___________________________________________ 
 
 Personnel   ___________________________________________ 
 
 Recreation  ___________________________________________ 
 
 Water Resources ___________________________________________ 
 



2015 Committee Meetings 
 
 
 
Executive  Mary Bergen, Pete Kaiser  1st Friday at 9:30 a.m. 
Personnel  Mary Bergen, Jim Word  2nd Monday at 4:30 p.m. 
Water Resources Russ Baggerly, Bill Hicks  3rd Monday at 9:30 p.m.  
Recreation  Russ Baggerly, Bill Hicks  1st Monday at 9:30 a.m. 
Finance  Pete Kaiser, Jim Word  3rd Friday at 9:30 a.m. 
  
 
 
 
 
 



MEMORANDUM 
______________________________________________________________________ 

TO:   Board of Directors 

From:  Steven E. Wickstrum, General Manager 

RE:  Committees 

Date:   January 4, 2016 

__________________________________________________________________________ 

RECOMMENDATION: 

It is recommended that the Board of Directors make the assignment of committee members to 
each committee and set date and time for the committee meetings.  It is further recommended 
that the Board and legal counsel provide direction to the General Manager for any revisions to 
Resolution No. 06-54 that are deemed necessary. 

BACKGROUND: 
 
In November, 2006, the Board adopted Resolution No. 06-54 that described the policy for 
Committees of the District.  A copy of Resolution No. 06-54 is attached to this memorandum for 
reference and further discussion.  By Resolution No. 06-54, the Board may assign committee 
members and establish the date and time for each committee meeting. A copy of the committee 
assignment form is attached for reference and consideration by the Board. 

The Board and legal counsel may have further discussion on the content of Resolution No. 06-
54.  The specific issue that may be discussed could include the assignment of alternative 
committee members. 

The Board may decide that additional review is necessary and may provide direction to revise 
Resolution No. 06-54. 

 











Outside Affiliations and Board Attendance Approvals for 2016 
These affiliations and meetings are considered approved for the attendance of 
any Board Member and or staff for any meeting without additional Board Action.  
These meetings are considered paid meetings for Board attendance: 
 
 
American Fisheries 
American Water Works Association 
Agenda Meetings – President 
Association of California Water Agencies 
Association of Water Agencies   
Bureau of Reclamation 
California Park & Recreation Society 
California Special District Association 
CALPELRA 
Greater Ventura Chamber of Commerce __________________ 
Groundwater Sustainability Agency Upper Ventura River ___________________ 
LAFCO 
Matilija Dam Removal Meetings 
National Notary Association 
OBGMA ___________________ 
Ojai Chamber of Commerce __________________ 
Salmonid Restoration Foundation 
Society of Human Resource Management 
State/Federal Legislative meetings  
State Water Contractors 
Ventura County Special District Association  
Ventura River Watershed Council 
Watershed Coalition of Ventura County 
 
Assigned Ad Hoc Committees: 
 
_______________________________________________________ 



MEMORANDUM 
______________________________________________________________________ 

TO:   Board of Directors 

From:  Steven E. Wickstrum, General Manager 

RE:  Board Planning Workshop – Determination of Priorities for the District in 2016 

Date:   January 4, 2016 

__________________________________________________________________________ 

RECOMMENDATION: 

It is recommended that the Board of Directors provide direction to the General Manager on the 
priorities for the District. 

BACKGROUND: 
 
The General Manager has compiled several topics and priorities to assist the Board’s 
discussion.  The Board may also provide additional priorities to the General Manager.  It is 
recognized that the District’s priorities can change with events that take immediate precedence 
or emergency, the topics provided by the General Manager are not inclusive of all priorities of 
the District, and that each work center has specific workload priorities that may not elevate to 
the Board’s discussion during the workshop. 
 
The following topics and priorities are offered for further discussion by the Board: 
 
RECREATION TOPICS AND PRIORITIES 
a. Staffing – provide appropriate and adequate staffing at the Lake Casitas Recreation Area. 

Priorities: 
1) Resolve employee classification, policy and procedures, Ordinance revision. 
2) Hiring and training of employees. 
3) Adequate staffing – limited overtime.  

 
b. Recreation Infrastructure - continued infrastructure maintenance and replacement to 

assure system reliability in a financially responsible manner. 
Priorities: 
1) Water Playground Rehabilitation. 
2) Recreation Master Plan Update. 
3) Wastewater interconnection. 
4) Financial strategy for capital improvements. 
5) Open Space MOU – USBR/USFS/USFS LE/Casitas. 
6) Quagga mussel prevention plan. 
7) Olympics 2024 Preparation. 

 
ADMNISTRATIVE TOPICS AND PRIORITIES: 



a. Update Policies 
1) Rates & Regulations 
2) Board Policies 
3) Personnel Policies 

4) Financial - Water Rates, budget, capital, investments  
5) Employee Negotiations - General, Recreation and Supervisory Employees 
6) Office Planning – accommodate additional staffing, the Board, and the public  
 
WATER TOPICS AND PRIORITIES: 
a. Water Supply & Demand - continued implementation of WEAP and public water 

conservation outreach. 
Priorities: 
1) Evaluation of the Lake Casitas storage recovery or depletion by April 1, 2016, and the 

recommendation for changes to water allocation and demand reduction requirements. 
2) Update of the Urban Water Management Plan, submittal to the Department of Water 

Resources. 
3) Development of Memorandum of Understanding for Resale agencies to participate in 

annual water allocation assignments. 
4) External water supply contingency analysis - potential continuation of drought – 

alternative water resource and water use options. 
5) Emphasis on water conservation efforts and public outreach. 
6) Adapt to the regulatory requirements imposed by the State Water Resources Control 

Board. 
7) Fisheries studies in the watershed – scope of work dependent on rainfall resulting in flow 

conditions. 
 
b. Water Infrastructure – continued infrastructure maintenance and replacement to assure 

system reliability in a financially responsible manner. 
Priorities: 
1) Budget and planning development for the repair/replacement of critical pipeline, pumping 

and storage infrastructure – timely bidding and construction. 
2) Meter, fire hydrant and valve maintenance and testing. 
3) Implementation of a Work Order/Asset system – GIS based mapping. 

 
c. Water Quality – protection and monitoring of the watershed, Lake Casitas, and the 

distribution system to assure a safety potable water supply. 
Priorities: 

1)  Watershed Sanitary Survey. 
2) Lake water quality monitoring – algae, dissolved oxygen, quagga mussel, 

compliance sampling, other.   
3) Distribution water quality – filtration plant operations and maintenance, chloramines, 

distribution sampling, compliance sampling. 
4) Quagga mussel response plan. 

 
 

d. Staffing - Succession planning and adequate staffing levels. 
1) Management 



2) O&M 
 
e. State Water – Administration of the State Water Contract, coordination with Ventura Water 

and the United Water Conservation District, submittal of water delivery requests and 
payments, contract negotiations. 
Priorities:  

2) Contract Extension for additional 35 years. 
3) Decision on the participation in BDCP – participation in cost in full or opt-out.   
4) Options for entitlement: 

a. Multi-year Pool (status-quo). 
b. Temporary (lease) or permanent transfer to another State Water contractor.  
c. Other in-County interest in the entitlement – keep water local. 

5) Financial options – lessen tax burden, invest into new water resources. 
6) State Water Importation – capital cost, water cost, reliability. 

 
f. GSWC Acquisition – continuation of the acquisition process. 

Priorities: 
1) Completion of the appraisal and eventual offer to GSWC, negotiations to acquire the 

water system. 
2) Series A Bond Issuance – Presently collecting approximately $450,000 per year from 

property taxes.  Cost for negotiations and likely legal representation will exceed 
collections.  Move to Series A Bond to place cash into reserve account specifically 
for the GSWC acquisition. 

 
g. Groundwater Sustainability Agency – initial stages of the formation of a GSA for the 

Ventura River.  Participation with local water purveyors and public. 
Priorities:   

1) Meetings with stakeholders. 
2) Determination of Involvement in new agency formation. 
3) Additional costs for studies that are required of a GSA, funded by GSA – Ojai and 

Ventura River basins.  
  

 
BOARD CONCURRENCE ON ADDITIONAL PRIORITIES - TO BE LISTED: 
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